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‘The art of collectlve bargalnlng, 1n1t1ated

_and perfected in thls country s 1ndustry, 1s now belng applled'

- more and more in our schools and is qulckly 1ay1ng to rest

the fears of a negatlve competltlon between the economic and

3001al status of teachers and the educatlonal advancement of

—

'f'our students. Those who seek to delay or prevent the practlce

of collectlve bargalnlng are quCk to charge that allow1ng tea-

'._chers to bé represented by a- strong and mllltant organlzatlon

r.w1ll H%ing teacher gains only at the expense of the children. |

I el

.While these persons search labor history avidly in order to
find examples of corruptlon and power mis-use to fortify thelr.

reactlonary Splrlt they now have to contend in their arguments

with a growing experlence in teacher collectlve bargalnlng,

. experlence which is proving their fears and claims groundlessf'

The forces of the status quo have a smug hypocrlsy,v'

highlighted by statements that teachers should be paid more)

.uttered just moments before they advise teachers to do nothing

’ -about the problem except to wait for the public and the school

board to undergo a veritable revelation.

e —

~,

Their 51mple 1gnorance of the subject is dlsplayed
in falla01ous s%ptements about the bargaining process, contract

ratlflcatmon, bargalnlng agent selectlon. To add their 1nsult
I
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to teachers' 1n3ury 1rrelevant comments are made about - such

/
'matters as the unlon show and the Teamsters Unlon.

\,,y e

© Five years ago when collectlve bargalnlng for tea-
qL./U

»chers became a domlnant/news 1ssue, and the attentlonﬁcreated

el
attracted these reactlonar:e§>I am-talklng about we 1n the

.Teachers Unlon had a terrlflc job of argumentatlon ahead of us.
'We sincerely believed Collectlve Bargaining to be a way of

“solv1ng many of the outstanding teacher and education problems

in our society. We =ak saw CB as an orderly means of settling
disputes. ‘We'saw CB.as a means of rectifying the lack of balance
between teacher’and our large, bureaucratlc school systems. |
We env151oned Collectlee Bargalnlng as a way of
actlvely utlllzlng the ideas and genlus of teachers for the

good of educatlon and destroylng the administrative monopoly on

~innovation. We predlcted that Collective- Bargalnlng would usher

in a new era of educatlon by serlously challenglng the educatlonal

' establlshment which has become stale by reverent but absurd

cherdshment of the status quo.
‘Yes, when the American Federation of Teachers'was
founded fifty years ago,‘cur pioneering teacher leaders had a most

difficult job to do because all these visions and predictions
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had to be v01ced 1n the manner of campalgn promlses durlng an
' electlon.. L : h, ‘ . v ‘
.g(\j R -17.h’Meanwhile, the*forces\of.the‘status-quo; theVSC-hool
‘l-lboards, the admlnlstrators, the National Educatlon As5001atlon, ‘
lthelr jOb was easy because they had no job to do. All they hadb
"vto do was keep the establlshment chugging along at a moderate
pack, keep the teachers in line by coercion and company_unlonlst
and keep saylngv'It Can't Be Done' to any suggestion of change ’
[/ in the format of our scheols. -
o | That is why our fight has been such a long one, but
that is also why our flght has been a successful one.
{m‘ﬁf .v'ﬂ‘ The forces of inaction are belng exposed.\AAnd Where

\/t/vv
. these same forces are trylng to save themselves by imicKing 5/

our mllltancy and creat1v1ty, they are exp031ng themselves even

more qulckly because, one, they have no experlence and herltage, and
t;two, it is evident thelr-heart is not in it. I shall provide

ev1dence.of thls Iater- | o | R ;

Let us examine now thls problem of comblnlng unionism

‘A,ada profes51onallsm, tw0-elements I have said again and agaln

are completely compatible{ N -

7 - One of.the-constant and most perplexing mysteries

N

v plaguing our system of education in. the United States today is
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'x'fthe ev1dent Amerlcan amblvalencevtowards 1dent1fy1ng the statns
~of our schools and our educators.“ I am confldent that any poll
ywould show that the great majorlty of c1tlzens con51der teachlng
:to be a respectable profe531on...though many mothers wk w1ll
:iStlll alm for med1c1ne or 1aw as a more "Professronal" profe351on
lvfor thelr chlldren. Most persons w1ll agree that educatlon is
.v1tal to the growth and freedom of our country. Yet the experlences
lof communltles in every state clearly demonstrate that these
same persons will vote for a sewer assessment but not for

a higher tax to support the pnblic'schools—

Many will admlt that the classroom teacher is the
'most essentlal person in the schools, and that w1thout competent
classroom teachers there cannot be quality educatlon.' It is

~not far=fetched at a%

1 to consider the classroom teacher the

front-line sdlider in ® our war against illiteracy and poverty.

/. Yet we are confronted with self-appointed experts who" write ;
books and artlcles at the drop of a hat Wthh in a holier- than;
thou attltude, tell teachers how to teach. And whlle very few
laymen feel competent to advise a lawyer or a X doctor, v1rtually
any layman feels perfectly comfortable in actlng as the boss
of a child" s teacher. ‘

I thlnk you W1ll agree with me that such sorry

‘aattitudes do 1ndeed-ex1st. It is here submltted that collectlve

bargalnlng can prov1de remednes by xmgsxv1mprov1ng the s001al ‘

3 - ’ o o 5‘ o . T T
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-:and economic status of teachers and further,_by brlnging

teachers to true profe551onal status, focus the process of

educatlon more dlrectly on the students 1h the classroom.

- How w1ll Collectlve Bargalnlng brlng about such
"changes? vFlrst let us:examlne_the so—called bread-and-butter
\*aspects of CB’ Teachers are criticized for beingrconcerned with
’these 1tems (and by the same.persons who admlt the validity of
‘the claims and say that somethlng should be done about 1t, somethlng
-that is, that does not include teacher action).

In my opinion, no teacher who is forced to moonlight
can do hlS best in the classroom. | | |
| No teacher who is unable to pursue continued study
in a manner 1ntellectually suitable is able to teach on_the
hlghest effectlve level. g |

No teacher should be asked to teach under poor
phy51cal condltlons, or conditions which place teacher and student
in phy51cal jeopardy

No teacher,-lndeed no student, should be subjected
to educatdon in a too—crowded classroom.

No teacher should have to put aside his concern for

the student for attentlon to bureaucratlc detail. But
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the teachers in this room can probably testlfy that at tlmes
“'{countlng the chlldren seems more 1mportant to the admlnlstration
;than teachlng the chlldren. |
| A ‘7 No teacher should be subgected to admlnlstratlve
,"harrassment. The ten51ons of the classroom are enough for any
vperson.v | : | |
.These are just some of the ills that,collective
bargaining can‘correct. For example, take the problem of
moon-lighting, a_problem which arises,'of.cohrse,,because of
sub- mlnlmal pay scales. | . |
School boards everywhere are faced with the
hunlversal problem of school finance. Some school boards are
dep&en dependent on a polltlcal city admlnlstatlon. All school
»'boards must look to the state for portlons of the school b udget.
The majority, bf school boards ‘must goﬂthe tax- payer for voluntary
‘votlng of séhool levy 1ncreases. In all of these cases, well—
‘organized forces ex1st to keep school flnance at a low level.
‘ Real _estate organlzatlons 1nterested in low property
- taxes bring pressure on school boards_to bring in a reduced
budget. Groups of tax—payers are organized to fight increases
in school.spending.v For example, in St. Louls there exists a group

called the "Unlon of Taxpayers" whlch before every vote on a
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fschool levy, purchases advertlsements in the dally newspapers
‘frasklng voters to turn down ‘the px&mpx proposed school levy
g .
on the gxurdx grounds. that teachers /woﬁ}\ten months a |
Ayear for thelr salary Perhaps 1if the ads were'larger)roon”
: could be found to mentlon the blologlcal fact that teachers
- must live twelve months a year, but up to now that fact has
escaped attention of thlS group.
Because of the 1ntanglb1e nature of the educatlon
product, 1ocal and state polltlc1ans are too often w1lllng
' to sacrifice the educatlon budget improvement for som?other
item. Remember)lf the voter votes down the sewer assessment,
the tangibility of the deficiency is soon evident. But to the
voters ensgvschool bulldlng looks the same from the 3ms outside
no matter what kx 1s g01nq on 1ns1de. Suffice it to mentlon |
: brlefly at thls time that mllltant action by teachers can prov1de
the tanglblllty that some persons need} to move into actlon;
Where have the teachers beenrn during all this? Why.
have we accepted the X —pr1nc1ple that we must subsidize the |
'school system because of the pressures belng exerted by other

goiupz groups° It 1s because the entire educatlonal establlshgient

has been aroused to keep us teachers in line. Boards of educatlon



' denvr speech g : i_{,7;3 : R

L

- while proclalmlng thelr lndependence, have too often been beholden

to polltlcal machlnes. x%sxshsxsxxh Teachers have been coerced as

‘I have mentloned into joining the giant company union which,

because of 1ts 1nherent admlnlstrator—demlnatlon, has beenhedlcated

AN
I

'to perpetuatlon of the status quo.

And part eiﬁ of this status quo is the subs1dy being
pald by each and every teacher as a fee for belng allowed to
teach.

Unlty of teachers within the framework of the

Collective Bargaining process does muBkK much to match the flerce

'pressure of the budget -cutters. @22 It is no accident that the

Board of Educatlon in New York City just thlS September was
able to announce both the regalnlng of the salary leadershlp of

the blg cities and an 1ncrea51ng squly of qualified teachers.

In four years of Collectlve Bargalnlng, ‘the teaching staff of

New York Cltyvhas increases twenty per cent whlle the student .

enrollment has 1ncreased only 10 A trend toward larger classes

™
was reversed. Now the klds ~get more teacher time and more attemtio

Weyremember a few years back when Board of Education
off1c1als sat across the table from union negotiators and
) .
pled_poverty of the budget and sald thlS and that couldn/t be
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done- (Remember, these cliches are repeated over and over
agaln by all agents of the status quo.)

' But now teachers in New York are ploneerlng in new

”‘educatlonal concepts because they said it could be done and waged
fenough of a campalgn to be given the chance to try. In addltlon,
‘rtthe teachers there have a contractual llmltatlon on.class 51ze,
baAdecent salary, and a full.partnershlp in the evolutlon of

a dynamlc school system.

Yonkers, New York is another example. For years»

~ the education association had majorlty rErnske membershlp in the

school system. 'And also for years conditions deteriorated in
that city. And while the teachers in Yonkers had collective
dues-payinoA(to the association% theyﬁ'had nerffectiye
collectlve action program. | |

ThlS was due to a lack of leadershlp on behalf

’

of the assoc1atlon. I say thls pecause the association. had the

¥l

resources av11able to do a job for the teachers and for the—

. conmunity but was unw1lllng to take on the respons1b111ty This

@\f\/
1nact1v1ty 1ed teachers to seek otherﬁmore effective means and
thegrowth of the Unlon. The Yonkers Federatlon of Teachers

attracted teachers who were critically concerned with the school

’ condltlons and were w1111ng to do something about it.

In 1963, the‘Unlon comm1s51oned a noted © civic
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1economlst Mr. Louls Yavner, to make a report on school flnanc1ng.
.Mr, Yavner prov1ded cruc1al ev1dence of both the school decay
‘rand the lack of c1ty financial support of the shhools.
Now, reports of this type have been prepared before
lln various school systems. . We are all aware of the studies
made of certaln school systemns &F NEA comm1351ons. Tne important‘
difference in the Union way of d01ng things is that actlon did'u
not stop with the 1ssuance of the report. The Yonkers Fedeaatmon
'of Teachers campalgned relentlessly, agalnst ;{terrlflc membership
'odds, for the right to have collective bargaining. And finally,
as a. result of a secret ballot electlonn heldxmxaxxx on May 17
Aof thlsnys year, the Board of Educatlon entered &mk into CB
‘negotlatlons with the Union.
What have bee n the results7 A salary increase? Yes.
A limitation on class 51ze‘> Yes.‘ A grlevance procedure which
v.ellmlnates the p0351b111ty of dlctatorlal behav1o¢r&h on the part
of admlnlstrators° Yes_again. But most important is the en-
v1ronment generated by ex1stence of the CB %xx process, as evidence
in the preemble to the recently negotlated contract between the
teachers and the board: | |
 "The Boared of Education of the Clty of Yonkers
and the Yonkers Federation of Teachers recognize that they have
a common goal, that of working together toward providing the
finest educational. opportunities for the boys and girls of the
- Yonkers Public School S&yswksn. System.. This goal can best be

achieved by the joint efforts of the Board of Educatlon and the
Yonkers Federatlon of Teachers._ ' v
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S "Both groups recognize.their‘responsibilities in our
increasingly complex society for working legally and constructively
toward}impmoving community ‘structure, resources, and law to
‘provide maximum educational opportunities. ' :

~ "rhe Board of Education and the Yonkers Federation
of Teachers, through - their respective representatives, have an
obligation to engage in joint study and deliberation and endeavoxr
in good faith to negotiate on policies relative to salaries
and conditions of empizoe enployment.” . '

This means that the teachers cgvered by this contract
will be héard and their views considered as a potent force. These
: téachersvhave emerged, by their own efforts, from the position -

"6f a lowly cog in a giant educational bureaucracy. In its first
contract, the Yonkers Federation of Teachers has done much to
improve the_ecohomic status of the teachers in the system.
Contract clausés have been written to alleviate certain grievances
of 1ong—s£anding duration. i

, Foriexamplé,'variousrbersonal leave policies have
been outlined in detail in the contract, a three—stage-grievance
procedure withAarbitnation.is provided, teacher aideé are
_being-knxxgﬁs.incréased substantially, teacher programs are no.
longer’a September surprise, but arefdistributed by June 20,

preparation periods are increaséd; and teaching load limited

to certain specified maximumns.
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/Far from belng mercenary, each and every item

1n the contract 1s carefully des1gned to restore the professxonal

: status of the teacher in reallty, to make the schools a better
‘;place to teach » ks |
| - And because(the teacher has a re]uvenated attltude
nd becomes a more 1ndependent profeSSLOnal the focus can return
{to 1ts proper place, the student. The student in need of spec1al
help now has a flghtlng chance in the r® crowd because his teacher,
instead of crying for help for himself, can now use his own |
>ab111t1es to heep help the student.
I thlnk in short, that the recent teacher collectlye
.bargaining experéences prove conclusively that collective
barqaining,‘unionism and professionalismvare not only compatible
'iffut a requlslte for educational progress today.

s But now a word of warning. It is said that imitation
is the s1ncerest form of flattery But I warfh now that imitation
of the Collectlve Bargaining process may be flattery but 1t is
not sincere.' The'expexaxex experlences of NEA professional
,negotlations proye this point. Typically, the NEA stands aloof
from any thought of collectlve bargalnlgq)but once the Union is
successful in hav1ng a CB law passed, or convincing a board of
educatlon to schedule the election, the NEA de01des to run. ‘I am

N _ conv1nced that ‘the NEA ERKBERER enters these elections with only .

one aim, to keep the Union out, and not to represent the teachers

Cat all.
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ThlS dastardly form of action may be concealed

- fi- e durlng an electl\n“or petltlon campalgn but quickly comes to

'the surface. Just thlS month I was shocked to learn of a real
h»fcompany unlon sell-out of the teachers by the aseoc1atlon in
i‘?Llncoln Park, Mx Michigan. N o 'r'i,i "";'~j | o ‘_»f -

CLff’f%Mfw' “K'4 I VlSlted Detr01t to confer w1th federatlon officers
:x\ and was handed a copy of thlS &nfamous three sheets of paper
_they dar7éo call an "agreement reached . in godd faith negotlatlons‘
’ between the Lincoln Park Board of Education and the Lincoln Park
4 MagsApmy

Education. Association.” ThlS so-called contract glves everythlng

CLL’\/\,W \.T;{
" and gains, nothigg for the teachers. wmhe~seetion“on Worklng

-t

Coﬁaltzohs
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Please allow me‘to summarize for you, with commenfs; the/

', ent1re worklng condltlons Serlon._ I assurexyou‘it'is shdrtg
| And the teachers should be tnankful that it is not longer.
| Section 1 says "that all teachers w111 report to their
‘bulldlng at least flfteen mlnutes befoxe classes begin and be:
1n the viecinity of thelr c] csrooms unless otherw1se as 81gnpd
by the building prlnclpal.ﬁ Furtnex' teaohelu agree to stay
not 1ess than 15 minutes after. 01951ng tlme,.." Imagine freatiﬁg
the true profesu:onal in such a mechanical manner. |

| bectlon 2 says that all teachers should-have emgrgency
1eSson'plans for use by subs%itute teachers, Here the NEA writes
"1nto its contract reliance on the lesson-plan rituszl, the ritusl
whlch prov1des ‘the bulk of admlnlstrctlve duties ﬂn some schoolu.

: bectlon 3 says‘"that the manaéement of studenus‘bgfore, during
and immediately aftef the school day is an intégral.pért of every
teacher's dufy:and further agrees to tékedeffeétive action tbv_
'prdmote'cohdiﬁiéng'inside and outside of school which are
condﬁciye'to good discipline." Lincoln.Park; and meny other
districts, suffers from disciﬁlihe problems, Here, by contracf;
the NEA‘has complétely‘absolved fhe school administration from
any résPQnsibility and kuxsugh thiowh the entire burden 6n the

~ teachers.



/

‘aa‘denver speech - 15 ,
| Sec ion 4 says "that teaohers in the elementary schools
;agree that recess 1f a neoessary part of the educatwonal 4
,program for this age group and w1ll readlly be oh hand to'
e'protect the safety of all children at all reoess dutleg

1that are assigned in a reesonable and non—discriminatory
'i manner." Not only does this 1nsult teachers by 1mplying that
they Sheuld act as oolioemen but no where in the agreement is
-any brocedufe foz Q801d1ng differences of opinion on. what is
L reasonable and nonadlsoriminatory. ’

Section 5 requires teachers "to spend a reasonaole

amoﬁnt of timevoeyond the normal scheol program hithout
exfra compensatipn over and above the centract figure." ]
'This goes back tothe posiﬁion I took earlier.. Here the NB&
: Writes avcontreot with a low teaching salary, adds on added
work w1uhout compen sation and then expects the ﬁeaehe: to support
a family aﬁd be an excellent teacher too. Nodern day living
negates such an eporoach | ‘
| Qection 6 is what I call the one for one, all for none
approaeh. -It says "teachers will refuqe to oondone or defend
any action By e’teaoher who refuses to perform legitimate
duties and responsibility assigned to his.her contrect and
this agreement.". And who decides a teacher's irresponsibility?

You gues ed 1t...the administration does,
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L Seotlon 7 agrees that "teachers have an obllvctl n tovard _
ﬂpartlclpatlon in communlty w1de act1v1t1es. Further the

ass001at10n agrees to encourage teachers to parthIPLte in -

'\.communlty activ1t1ee in which they have an interest." Now

‘thele is nothlng really wrong mlth such an a prov1¢10n IF
 p'there had been otherprov131ons in the contraet wnlch would
:'have helped restore the teacher to an 1mportent personﬁln

the communlty and not‘someone to be sneered at.

k‘l /} e Wt

Sectlon 8 1is a rea}{iggey. "To encourage teachere 40

o refraln from dibouus1ng matters of a personal nature that

are not germane to the su)aect unqerétudy hlth thelr students.
Remember I eald that one aim of collective bargelnlng was to
restore a teccher's 1ndependenoe° The NEA seems to think that
“the teachlne mLch ne is the model te:schers should imitate.

- Section 9 calls for principal-faculty meefings, Yo doubt
this meetine‘will be used to air incidents broughf out by'Section
6, the stool plgeon clause., |

That is the entire worklng condtlons section., Not one
_wofd‘about class size, or teachi ng load, or limiting the school
day (except po meking it-longer), or & grievance prooedure,
or a plan for effective schools, or anything but putting on
paper what alreadJ ex1sted via aamlnletrator harresement.

- This is oollectlve bargaining in name only, and I warn all
teachers to take ;t,into careful consideration before naming a

CB -agent.
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teach : B :
Teachers who wEXXK under no contract, or under a

'.contract as meanlngless as most NEA contracts, have ‘cause to

‘worry about thelr profe351onal status. But teachers who have
if;ff:” 'i<c : -emerged as equals in negotlatlons with school authorltles h~ave
:-’aka attalned profe551onal status because they are helplng to
fdlrectxkhs—the course of their profes51on.A | |
- We are llVlng 1n an age where dogma is becomlng

more and more arguable. Arbltrary behavxor 1s not belng condoned

W-Inequallty no longer finds an easy home anywhere, least of all-
1n the schools. Teachers are beglnnlng ddddd to draw upon their
vast stores of imagination and creativity and are clearly assuming
the positions of educational.leadership.
" As President Johnson said on September 30 when he
‘accepted our Charles B. STillman Award:
"When the AFT was organized in 1916, I was an eight-year
'old school boy back in the hills of Taxes. Since then, both you
and I have wm moved along some. I think, though, we have really
- been traveling the same road - the road toward a chance-for all
 Americans to enjoy better education, better housing, better
health, better conservation. And all of it just adds-up to one
thing - a better future for our children who will come after us.
I don'-t know of any hlbher road that man could deSLre to travel."
The AFT now has over 115,000 teachers travellng on that
road to a better tomorrow. It is now our job to make that march

a quicker one, and a bigger one.



